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Summary 

This report arises from the eParticipation Scotland Baseline Workshop, held on Thursday, 27th 

November, at Edinburgh Napier University’s Craighouse campus in Edinburgh. The aim of the 

workshop was to begin work on providing a definition of the current baseline of eParticipation in 

Scotland, by bringing together organisations and people to share knowledge about current and 

future eParticipation initiatives and to establish their current skills and needs.  

The report outlines the workshop’s objectives and programme of events. It records the Scottish 

eParticipation initiatives, skills and resources, and provides a list of eParticipation benefits, as 

identified by the workshop participants. Two Feedback forms were issued to the attendees, one 

immediately after the workshop to gauge their experiences, and one after three months, designed 

to evaluate the impact of the workshop and to assess what initiatives had arisen as a consequence. 

The results to these are presented and analysed, along with a list of topics that participants 

identified as being fruitful research areas. 

The report concludes that most people attending the workshop regarded it as well-run and a useful 

experience. Around twenty-five initiatives were described, both local to Scotland and beyond. 

Participants were able to identify some thirty benefits brought about by eParticipation, which could 

treated as falling within seven distinct groupings for convenience. Most indicated that the workshop 

was helpful to them subsequently, and although few stated that it had led to any new contacts or 

initiatives, it was suggested that more time was needed for this to happen. There is a strong interest 

in future workshops, particularly if they included a session devoted to a hands-on demonstration of 

eParticipation tools, and more time for open discussion. All respondents to the final feedback form 

were able to provide examples of where they felt further research needed to be concentrated. 
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1. Introduction 

This final report grows out of the one-day workshop, held on Thursday, 27th November, at Edinburgh 
Napier University’s Craighouse campus in Edinburgh. The aim of the report is to summarise the 
workshop, collate initial outcomes, and present the results of a questionnaire issued three months 
after the workshop, aimed at ascertaining the impact of the workshop on those attending it. This 
report will be circulated to workshop participants and made available on the project web page. 

Workshop Objectives 

The following objectives were used in all invites and publicity material: 

 Bring people and organisations together and establish their current skills and needs.  

 Share knowledge about current and future e-participation projects and opportunities; 
establish common and complementary areas of interest.  

 Facilitate partner matching for future initiatives through a “speed dating” session e.g. 
dividing attendees into e-participation skills and e-participation needs.  

 Begin to define the current baseline of e-participation in Scotland: i.e. live and planned 
initiatives, organisations, opportunities. 

eParticipation 

The definition of eParticipation used for the workshop was: 
“using technology (especially the Internet) to broaden and deepen political participation by 
helping citizens to connect with one another and with their elected representatives and 
governments.” 

Speakers 

 Ella Taylor-Smith, ITC, Edinburgh Napier University http://itc.napier.ac.uk/  

 Gerry McCusker, Director, Dog Digital http://www.dogdigital.co.uk/  

 Norette Ferns, Rural Gateway Editor http://www.ruralgateway.org.uk/, SCVO 
http://www.scvo.org.uk/  

 Gregor Urquhart, Communications Director, Young Scot http://www.youngscot.org/  

 William Paul, Editor in Chief, http://www.scotland.gov.uk (the National Conversation)  

 Maggie Chapman, City of Edinburgh Councillor http://www.edinburgh.gov.uk/  Leith Walk 
Ward 

Speakers’ presentations are available on the workshop webpage: 
http://itc.napier.ac.uk/ITC/ProjectInfo.asp?ID=32 

Apologies 

Fergus Cochrane, Clerk to the Public Petitions Committee, The Scottish Parliament, was unable to 
attend, but sent his presentation for the event website. 
Louise Macdonald, CEO Young Scot, was unable to attend. Gregor Urquhart gave Young Scot’s 
presentation. 

Online 

Information page and archive: http://itc.napier.ac.uk/ITC/ProjectInfo.asp?ID=32  
Community: http://www.communities.idea.gov.uk/c/1053154/home.do  

Contact 

For more information, please contact Ella Taylor-Smith 
International Teledemocracy Centre, Edinburgh Napier University, 10 Colinton Road, Edinburgh, 
EH10 5DT 
Telephone: 0131 455 2392  Email: e.taylor-smith@napier.ac.uk  

http://itc.napier.ac.uk/
http://www.dogdigital.co.uk/
http://www.ruralgateway.org.uk/
http://www.scvo.org.uk/
http://itc.napier.ac.uk/ITC/Projects/EPSBW/Young_scot.pdf
http://www.youngscot.org/
http://www.youngscot.org/
http://www.scotland.gov.uk/
http://www.edinburgh.gov.uk/
http://itc.napier.ac.uk/ITC/ProjectInfo.asp?ID=32
http://itc.napier.ac.uk/ITC/ProjectInfo.asp?ID=32
http://www.communities.idea.gov.uk/c/1053154/home.do
mailto:e.taylor-smith@napier.ac.uk
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2. Final Program 

9:30  Arrival and welcome, with coffee  

10:00  
Welcome (Kathy Buckner) Introduction to the workshop (Ella 
Taylor-Smith) 

 

Speakers 

 The speakers begin to build up the baseline by listing/describing the 
initiatives (current plus immediate future) from their organisations. 

 To keep the workshop interactive from the start, each speaker will 
have a short slot, followed by 5 minutes for questions. 

10:20 Ella Taylor-Smith, ITC, Edinburgh Napier University 

10:35 Gerry McCusker, Director, Dog Digital – Commercial 

10:50 Norette Ferns, Rural Gateway Editor, SCVO 

11:05 Coffee break 

11:30  William Paul, Editor in Chief, http://www.scotland.gov.uk (National Conversation) 

11:45 Gregor Urquhart, Communications Director Young Scot (Youth Participation) 

12:00 Maggie Chapman, City of Edinburgh Councillor, Leith Walk Ward 

12:15 
Divide into 4 break-out groups to brainstorm initiatives that people are involved in/aware 
of. –List plus map1 

13:00 
Lunch 
(Initiatives added to map over lunch) 

14:00 Introduction to the afternoon sessions –“speed-dating” and “outcomes” brainstorm 

14:10 Speed-dating (e-participation skills &  resources/needs matching) 

15:15 Coffee break 

15:30 
Divide into 4 break-out groups to brainstorm ideas for outcomes in terms of eParticipation 
objectives, benefits and public value. (Divide outcomes into short-term and long-term) 

16:00 Outcomes ideas plenary – ideas shared with whole group. 

 

This workshop 
is sponsored by 
ESRC 

16:15  Concluding remarks and next steps. 

16:30 End 

                                                           
1
 At the workshop, the break-out groups for initiatives were cancelled. Participants were encouraged to add 

initiatives to the map during breaks. 

http://www.scotland.gov.uk/


eParticipation Scotland Baseline Workshop Final Report, March 2009 

6 

 

3. eParticipation 
initiatives in 
Scotland 

Participants were asked to 
suggest eParticipation Scotland 
initiatives in the questionnaires 
they completed before 
attending the workshop. These 
were written on “post-its” and 
added to a map of Scotland. 
During the workshop, 
participants were encouraged 
to add more initiatives to the 
map. The initiatives from the 
questionnaires and workshop 
are collated together below. 
 

Scotland 

Scottish Parliament website http://www.scottish.parliament.uk/ including the e-petitions system 
http://epetitions.scottish.parliament.uk/ 
Scottish government initiatives: 

 National Conversation http://www.scotland.gov.uk/Topics/a-national-conversation  

 One Scotland http://www.onescotland.com/  

 Customer First Scotland http://www.scotland.gov.uk/Resource/Doc/1067/0006391.pdf  
SCOT (Sustainable Consumption Opportunities Today) http://www.scottishsustainability.net/ 
Rural gateway http://www.ruralgateway.org.uk/  
Young Scot http://www.youngscot.org/  

 Evoting pilot in partnership with the Scottish Youth Parliament http://www.syp.org.uk/  
SCVO –especially members’ survey and e-bulletin http://www.scvo.org.uk/  
Scottish Community Land Network http://www.communityland.org.uk/  
Calman Commission http://www.commissiononscottishdevolution.org.uk/  
Ministers’ blogs 
Increasingly interactive political party websites 

Local 

South Lanarkshire Council http://www.southlanarkshire.gov.uk/ 

 participating in the Citizens account project (CRM) 

 consultation database on council website 

 Guidlife website is community based and funded partly by SLC http://www.theguidlife.net/  
Smart Communities Fife http://www.smartcommunityfife.org.uk/  
Craigmillar moodle http://craigmillaronline.com/craig/  
E-voting for Members of the Scottish Youth Parliament in Shetland, Dumfries & Galloway and North 
Lanarkshire 
Council websites, with functionality for contacting councillors, officers, planning department, etc 
(often popular websites) 

UK 

Transition town initiative wiki http://transitiontowns.org/  
IDEA Communities of practice http://www.communities.idea.gov.uk/    

Figure 1: e-Participation initiatives on the map of Scotland 

http://www.scottish.parliament.uk/
http://epetitions.scottish.parliament.uk/
http://www.scotland.gov.uk/Topics/a-national-conversation
http://www.onescotland.com/
http://www.scotland.gov.uk/Resource/Doc/1067/0006391.pdf
http://www.scottishsustainability.net/
http://www.ruralgateway.org.uk/
http://www.youngscot.org/
http://www.syp.org.uk/
http://www.scvo.org.uk/
http://www.communityland.org.uk/
http://www.commissiononscottishdevolution.org.uk/
http://www.theguidlife.net/
http://www.smartcommunityfife.org.uk/
http://craigmillaronline.com/craig/
http://transitiontowns.org/
http://www.communities.idea.gov.uk/
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EU 

Demo-net (EU e-participation network) http://www.demo-net.org/  
Smart Cities http://www.smartcities.info/  
PEP-NET Pan European e-Participation Network http://www.pep-net.eu/  

Online resources which can be used for eParticipation 

Multifaceted online consultation toolkit, featuring an online survey builder, ePetitions, discussion 
boards, evoting, event registration, etc 
Use of online focus groups (e.g. via http://www.meebo.com/ ) 
Discussion groups, wikis, blogs and other networking facilities 
Social networking websites: e.g. Bebo http://www.bebo.com/ , 
FaceBookhttp://www.facebook.com/, MySpace http://uk.myspace.com/ , Ning 
http://www.ning.com/ etc 

http://www.demo-net.org/
http://www.smartcities.info/
http://www.pep-net.eu/
http://www.meebo.com/
http://www.bebo.com/
http://www.facebook.com/
http://uk.myspace.com/
http://www.ning.com/
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4. Participantsô skills and resources 

 
Speed-daters were split 
randomly into 2 groups. One 
group stayed seated, while the 
other moved from one table to 
the next. Each pair had 5 
minutes.  
 
 
 

Participants were asked to discuss 

 What are you looking for? eParticipation needs 

 What have you got to offer? eParticipation resources 
 

The following list is collated from the questionnaires participants completed in advance of the 
workshop. It was shared with the participants to inspire their “speed-dating” exercise. 

Specific skills 

Knowledge about European Parliament initiatives 
Knowledge about Internet security/ authentication/ ID theft issues and available solutions 
Experience in local, national and European projects relating to eParticipation 
Experience and lessons learned on how best to use eParticipation and combine it with offline 
elements 
Technical skills 
Argument mapping 

Contacts, access to decision-makers and access to citizens 

Strong relationship with our target audience of young people: 360,000 cardholders, an average of 
400,000 page requests every month on our website, etc. 
Access to decision and policy makers, Scottish government contacts 
Partnerships with key policy-makers, including Scottish Government, COSLA, all 32 local authorities, 
NHS Health Scotland, Scottish Arts Council, etc 
Policy function as a councillor and member of ICT committee 

Resources 

Good publicity team, Good Communications team 
Access to funds 
Planned investment in a transactional website (services online, consultation/survey activity) 

Online resources 

Popular website/ council website, with functionality for contacting councillors, officers, planning 
department, etc 
A multifaceted online consultation toolkit, featuring an online survey builder, ePetitions, discussion 
boards, evoting, event registration, etc 
Young Scot has run large in-depth consultations with young people on behalf of key organisations to 
help shape policy and decisions at both a national and local level (community planning). These 
include financial capability (with Lloyds TSB Scotland), National Conversation (with Scottish 
Government), Legacy of the Commonwealth Games (Scottish Government). 
Use of online focus groups (using Meebo.com) 
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Evoting pilot in partnership with the Scottish Youth Parliament 
Access to funds for partnership working and communication as part of council budget process 
Policy development 

Needs 

Understand customer needs and contribute to more effective policy development/delivery 
Public input as a way of improving our services, not just as criticism 
Public engagement during planning/ regeneration process (in research projects) 
To gather the thoughts and opinions of people between the ages of 11 and 26 to change and 
sensitise services to make them more relevant to young people. 
NGO to use eParticipation both to remove administrative/cost obstacles to easy communication 
with members, and to extend our activities outside the central belt to other regions and rural areas 
Looking for inspiration, looking for ways to make best use of Web 2 
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5. Outcomes: eParticipation benefits 

For the final session, participants broke out into 3 groups, each with an ITC facilitator. They were 
asked to brainstorm the benefits of eParticipation.  Participants felt it was important to include some 
challenges and advice, though this was not the focus of the session. Ideas from the 3 groups are 
collated below. 

Benefits 

Participation in general 

 Increasing feeling of being part of a community  
o community capacity building by increasing links between people and involving 

diverse people 

 Increase awareness in wider constituency of the difficulties involved in decision making  
o Creation of useful services for citizens/ providing better targeted services. 
o Awareness of political process and constraints experienced by governing bodies. 

eParticipation in particular 

 Cost effective form of participation 
o Can be a cost-effective part of consultation processes (more effective and more 

economic) 
o "Pay once" approach - once a solution has been developed in one place, it can be 

reused easily  
o Can save admin time (opening letters) 

 

 Stronger communities and more active citizens by involving more people/specific groups 
through online methods 

o If done right, can increase overall participation  
o creates opportunities for increasing the number of active citizens  
o eParticipation can involve new groups of people (e.g. youth)  
o Breakdown of geographic barriers (remote geographies, dispersed minority 

communities) 
o e.g. online smoking debate 
o Helps banish 'blame culture', as well as removing barriers between citizens and the 

political 'world' (where citizens often feel like aliens). 
o People  have a voice /People feel like they have a voice 
o Encouraged after reading another person’s comments 
o Networking with like-minded users 
o People sometimes feel so attached to communities - can lead to self-moderation 

and helping other members 
o eParticipation encourages people to 'own' their participation activity, thereby 

making them responsible for the policies governing society; technology can be used 
as a bonding mechanism that supports group activity. 
 

 Specific qualities of eParticipation bring about specific benefits 
o More opportunities for collaboration; construct opinion, not just comment 
o Increased transparency and accountability; digital record 
o Cultural changes within organisations can be driven by an eParticipation programme 

(e.g. the use of petitions) 
o Instant communication 
o No longer writing letters 
o Think tank, non-political/weighted discussions 
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o Prevents “propaganda” image of (government) website 
o Environmentally friendly –saves paper etc. 

 

 Increase in skills and knowledge 
o Supporting Knowledge Transfer: increasing the level of informed/quality 

participation  
o eParticipation increases people's involvement and awareness of the issues that 

affect them. 
o Ideas can develop further after reading other people’s comments in forums 
o Forums may stimulate debate 

 

 Some areas may give an early and obvious payoff - maybe should be prioritised?  
o Example: The planning process - money is saved on printing and physical meeting. 

Could leverage further rollout of other eParticipation programmes 

Risks and challenges 

 Because the results of participation have a significant impact and can be taken as being an 
authoritative voice, it is essential that those who get involved should be a typical cross 
section of society, or that there is an explicit acknowledgement that the range of opinions 
cited is not necessarily representative. 

 Challenge: There is a huge challenge of communicating to people the benefits of 
eParticipation, and convincing them to use the tools available. 

 Techno-optimism 

 Ongoing cost can outweigh initial set-up 

 Mistaking eParticipation for an end in itself 

Advice 

 Who to involve 
o  eParticipation not only for 'zealots' but must be geared towards attracting the 

'apathetic'. 
o It is important that politicians are included in eParticipation activities rather than run 

the risk of their feeling disempowered, leading to a general reluctance for people to 
carry out political roles. 
 

 Content 
o Initiatives should be encouraging and educating in the culture of forming and 

supporting opinions. 
o Always necessary to feedback the outcomes of any initiative in order that the 

participants realise that notice was taken of their contributions. 
 

 Technology 
o It is important to avoid the fallacy that each technique is a 'one size fits all' solution; 

rather, technology needs to be sensitively tailored to the demographic in question. 
o Technology should compliment traditional systems of engagement. 
o There is scope for bundling tools together imaginatively in order to provide 

opportunities via the medium with which the user is most comfortable. 
o Choose appropriate channels for your topic/participants.  
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6. Feedback forms, completed and collated 

 These forms were distributed and completed at the workshop. 

 17 participants completed the feedback form. 

 Not all participants completed the feedback form or answered all questions. 

 Many participants completed the feedback form before the brainstorm outcomes, which 
was the final session. 

 

1. If 1 is not at all useful and 5 is very useful, please rate your experience of the following 
sessions (please tick): 

 1 2 3 4 5 Average score/5 

 Number of responses 
for each score 

 

Speaker sessions    10 5 4.38 

Brainstorm initiatives 
(map exercise)2 

 4 4 5  3.14 

Speed dating   2 10 4 4.13 

Brainstorm outcomes  1 1 8  3.42 
 

2. What did you think of the pace of the workshop (please tick)? 
Too slow    About right     Too fast    

    

3. What could we have done differently?  

 All went pretty well thank you 

 Possibly more speakers representing other areas 

 Slightly tighter organisation of speakers, though content was very good 

 A definition of eParticipation would have been helpful on receipt of invite (as recognised3). 
Not a term widely used. 

 Maybe while the community is small at least, have people arranged around a table -will 
facilitate discussion and networking 

 More speaker time? Mapping initiatives/collection 

 A more detailed case study of successful eParticipation might have been useful 

 Perhaps there were a bit too many items on the agenda. More open discussion would have 
been helpful. 

 More participants would have been beneficial. More time for group debate? 

 Parking not good - directed to contractor parking in woods! 

 More time for speakers and Q&A after presentations. Less time for group exercise. Too 
much "forced networking" 
 
 
 
 

                                                           
2
 The map exercise session did not take place as a break out group exercise, in order to allow more time for 

discussion with speakers. Participants were encouraged to add initiatives to the map during breaks. 

3
 The definition was added to later versions 

0 17
7 

0 
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4. If 1 is poor and 5 is excellent, please rate your experience of the following  (please tick): 
 1 2 3 4 5 Average score/5 

 Number of responses for 

each score  

Booking, workshop pre-information and contact    6 9 4.6 

Location and facilities    6 9 4.6 

Length of the workshop4  1 2 5 7 4.2 

Networking opportunities   1 4 10 4.6 

Support during the workshop   1 5 9 4.53 

Refreshments    7 8 4.53 

Overall experience of the workshop    7 8 4.53 

 

5. Would you participate in a similar workshop in future? 
     Yes      No     

 

Thank you for your feedback.        

 

                                                           
4
 Unfortunately we do not know if less-satisfied participants would have preferred a shorter or longer 

workshop. 

15 0 

This workshop is 
sponsored by the 
ESRC 
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7. Final evaluation forms, completed and collated 

 These forms were distributed by email in February 2009. 

 9 participants completed the Final evaluation feedback form. 

 Not all participants completed the feedback form or answered all questions. 
 
 

1. Thinking back to the workshop, how helpful do you think the following aspects were? (from 1= 
not helpful to 5=very helpful) 

 

 1 2 3 4 5 Average score 

 Number of responses for each 
score 

 

Guest Speakers describing their initiatives   1 4 4 4.33 

Question and Answer sessions with the 
speakers 

   6 3 4.33 

Creating the ‘map’ of eParticipation 
projects 

 2 2 5  3.33 

Finding out about what resources were 
available 

  2 6 1 3.89 

Finding out potential users for your 
expertise  

 1 3 4  3.38 

Sharing ideas about the benefits of 
eParticipation  

  2 2 5 4.33 

 
2. Have you used any of these aspects (or any other information from the workshop) since? If so, 

please indicate what has been useful to you: 

 Sharing ideas about the benefits of eParticipation. 

 The workshop was successful in displaying the possibilities of eparticipation tools particularly 
in accessing vulnerable and rural communities.   

 No, but not directly relevant 

 No specific practical use, but interesting discussion with colleagues in EU institutions. 

 Some useful background info 

 Contacts made with people from Improvement Services and City of Edinburgh council – ie 
the networking aspects 

 Although I was in the workshop as a moderator I did benefit from a wider perspective on e-
participation politics and technologies from the key speakers as well as talking with other 
professionals throughout the workshop in the area of e-democracy. 

 It has raised my awareness of this whole subject and has made us stop and think about what 
we are doing and whether there are other ways or methods that would be more appropriate 

 We have kept up to date with general progress from colleagues whom attended the 
workshop. 

 
3. Have any initiatives that you are currently working on been influenced by the workshop? (We 

are especially interested in any new initiatives inspired by the workshop.) If so, please say 
something about the initiative(s): 
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 The workshop provided a valuable insight into the task of evaluating the usefulness of 
community portals and particularly the uptake of e-services and governance related issues 
(edemocracy). 

 Increased general awareness 

 Not yet! 

 No 

 No. Too early to have led to new funding for projects. 

 N/a 

 Evaluating an eParticipation project, WEB-DEP, which aims to establish a network of News 
Agencies in the Western Balkans and involve stakeholders (relevant Governmental 
Organisations, Public News Agencies and citizens) in the use and outcomes of the network. 

 We have a need to consult with young people and are linking into Young Scot to use their 
website. 

 We are not at present actively working on a planned set of requirements, rather than using 
our knowledge management capability to keep aware of general activities. 

 
4. As a result of the workshop, have you made any useful or potentially useful new or renewed 

contacts? If so, could you say something about the nature of the contact? (E.g. are they 
providing you with skills/resources, are they drawing upon your expertise?) 

 The workshop provided the opportunity to meet other researchers and maintain useful 
contacts. 

 No, but not immediately relevant to current activities 

 Not yet. 

 No 

 No. Too early to have led to new funding for projects. 

 Renewed contact with ITC, which may have influenced my joining their team, enabling me to 
improve my evaluation techniques (skills consumer) and for them to utilise my experience in 
writing reports (skills provider). 

 N/a 

 No 
 
5. If another workshop was organised, what would you like to see added or increased? (from 

1=not important to you to 5= very important to you) 
 

 1 2 3 4 5 Average score 

 Number of responses 
for each score 

 

Keynote speaker  1 3 2 3 3.78 

More time on open discussions   1 6 2 4.11 

More time for Q&A sessions after speakers   4 5  3.56 

Detailed presentation of a case study  1 3 3 2 3.67 

Technology demo/ “hands on” use of eParticipation 
tools 

  1 4 4 4.33 

 
6. Do you think we should change the length of the workshop?  

 1 replied – “(A bit) Shorter “ 

 5 replied – “keep it the same “ 

 1 replied - “make it longer *or reduce the number of elements+” 

 2 replied  - “make it longer” 
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7. Imagine we could organise a targeted research project, based on or informing eParticipation in 

Scotland. What kind of research or focus would be useful to you?  

 eservice delivery. 

 Standardisation of service provision. 

 The level of e-participation by ordinary electors is not high, but the level of all forms of 
participation by ordinary electors is not high.  Indeed, a majority say they do not want to 
participate actively in their governance. It would, therefore, be useful to have some 
research which disentangled the elements and factors that were peculiar to e-
participation from those that apply to all (or other) forms of participation.  This could be 
especially important for evaluating the success (or failure) of e-participation. 

 My (external) reading of the work of activists in the e-participation community is that 
they tend to see it as a panacea  for all or most of the problems causing the general “lack 
of participation” -  which it most certainly is not.  E-participation needs to be set and 
evaluated in the broader context of all forms of participation. 

 The EU is in desperate need of eParticipation: it suffers from (and is widely perceived to 
suffer from) a massive democratic deficit.  It needs both to encourage citizens to 
participate more actively  (which can only be by eParticipation) and to develop ways of 
making citizen participation more effective – eg by increasing transparency. I would be 
very interested in research into either aspect, particularly by analysing experience and 
case studies of real projects in Europe or analogous environments. 

 More on how e-participation technology changes/influences procedures & practices at 
different levels of government. 

 The process of creating a community of practice 

 Uses of argument mapping to support online discussion to inform governmental policies. 

 Understanding the organisation issues that are holding back wider introduction of eP 
tools in Scotland.  For both of these, it would be good if ITC could use our EU 
connections to identify exemplars. 

 I imagine a focused research project or highlighting e-petitioning such as with the 
Scottish parliament e-petitions system (that is not commonly/publically known) would 
greatly benefit e-participation and awareness with the public. 

 At the moment effectively using mobile phone technology to communicate with citizens. 

 What is happening around young people in terms of eParticipation.  Is there a national 
steer or focus using the offices of the Scottish Youth Parliament as a driver. 
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Analysis and recommendations 

According to the initial feedback forms, participants felt that the workshop was well organised and 
would like to participate in something similar in the future. Many participants asked if the workshop 
would become a regular occurrence. 
 
Responses to the questions contained on the final evaluation form are discussed in turn followed by 

an overview of these results. 

Thinking back to the workshop, how helpful do you think the following aspects were? 

Overall, a majority of responses – 39 out of 47 - indicated that the participants found the sessions 

either helpful (26) or very helpful (13). Ten responses indicated that some aspects were of average 

benefit, and three indicated that some aspects were less than helpful. None of the aspects attracted 

the lowest score - ‘not very helpful’. The most helpful aspects of the workshop were the ‘guest 

speaker’, ‘question and answer’ and ‘sharing ideas’ sessions, all averaging 4.33. The least helpful was 

the ‘map creation’ exercise that averaged 3.33. The scoring of the question “Finding out potential 

users for your expertise” (averaging 3.38), may have been adversely affected by those participants 

whose primary aim was to identify providers of expertise.   

Have you used any of these aspects (or any other information from the workshop) since? 

Most respondents (7) identified ways in which they have utilised information gained from the 

workshop, with the following areas identified; ‘sharing ideas on the benefits of eParticipation’, 

‘survey of tools available especially in accessing vulnerable and rural communities’, ‘networking 

opportunities’ and generally raising awareness of the methods available in their tasks. Of the 

remaining two respondents, although one found no specific use, they appreciated the opportunity 

to discuss matters; only one found there was nothing directly relevant.  

Have any initiatives that you are currently working on been influenced by the workshop? 

Four of the nine responses indicated that the workshop had had an influence; these initiatives 

ranged from the evaluation of an eParticipation project, the evaluation of community portals with 

respect to the uptake of eServices, and the linking into Young Scot to consult with young. Three 

indicated that there had been no influence to date, but they felt that it was too early to say whether 

the workshop would have an impact. One replied that they were monitoring eParticipation activities, 

and one felt that the question did not apply to them. 

As a result of the workshop, have you made any useful or potentially useful new or renewed 
contacts? 

Only two respondents replied that they had made useful contacts; for one, not only did the 

workshop led to their benefiting from other people’s expertise, but also to their skills being utilised 

by another attendee; the other respondent made contact with other researchers. However, of the 

remaining six respondents, only two said ‘no’ without qualification; two felt that, as with the 

previous question it was too early to say, and two replied that they did not think the question was 

relevant to them. 
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If another workshop was organised, what would you like to see added or increased? 

Of the five options, the strongest level of support was shown for adding a ‘hands-on session of 

eParticipation tools’ (averaging 4.33), with eight respondents finding it either important (4) or very 

important (4), and one finding it of average importance. A slightly lower level of support was shown 

for providing ‘more time for open discussions’ (averaging 4.11), again with eight respondents finding 

it either important (6) or very important (2), and one finding it of average importance. The remaining 

options, on average, were evenly regarded as falling between ‘of average importance’ and 

‘important’. Only two below average scores were awarded (at level 2), these in response to the 

addition of ‘a keynote speaker’ and ‘the detailed presentation of a case study’. 

Do you think we should change the length of the workshop?  

Most people (5) did not see a need to change the length of the workshop. Two suggested that it 

could be longer, or, as one suggested, that the number of elements covered should be reduced. One 

felt it could be a bit shorter. 

Imagine we could organise a targeted research project, based on or informing eParticipation in 
Scotland. What kind of research or focus would be useful to you?  

All of the respondents identified areas where they thought research would be useful. These covered 

a broad range of subjects, from general questions on the nature and purpose of eParticipation to 

more specific subject areas. 

General areas of eParticipation: 

 Identifying the elements and factors that are peculiar to eParticipation from those that 
apply to other forms of participation. 

  Evaluating the influence of eParticipation within the broader context of all forms of 
participation (drawing on conclusions from the above research).  

 Investigating how eParticipation can encourage citizens to participate more actively and 
effectively, particularly within the EU, using case studies of projects in Europe and 
elsewhere.  

 Evaluating how young people are currently influenced by eParticipation. 
 
Specific areas of eParticipation: 

 Research into eService delivery, particularly the standardisation of service provision. 

 Investigating the process of creating ‘Communities of Practice’. 

 Understanding the organisational issues that are holding back wider introduction of 
eParticipation tools in Scotland, with reference to European exemplars. 

 Exploring the ways in which the Scottish Youth Parliament could act as a driver for youth 
eParticipation. 

 
The use of tools in eParticipation: 

 Evaluating how eParticipation technology changes and influences procedures and 
practices at different levels of government. 

  Evaluating how mobile phone technology can be most effectively used to communicate 
with citizens. 

 Research highlighting the impact of e-petitioning. 

 Exploring ways in which argument mapping can support online discussion concerning 
the formulation of governmental policies. 
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8. Conclusions 

Through the presentations of the guest speakers and the mapping exercise, the workshop served to 

bring to the attention of those attending around twenty-five eParticipation initiatives from Scotland, 

the UK and Europe. A range of eParticipation skills, contacts, resources – both online and offline – 

were listed, and individuals were provided with an opportunity to describe their eParticipation 

needs and seek guidance. From the brainstorming sessions, almost thirty benefits brought about by 

eParticipation were identified.  Although not specifically requested, participants also provided 

examples of potential risks and challenges. 

The workshop sessions were mostly regarded as ‘helpful’ or ‘very helpful’. Many participants 

indicated that the workshop had been helpful to them subsequently, and although few stated that it 

had led to any new contacts or initiatives, it was suggested that more time was needed for this to 

happen. There was a strong interest in future workshops, particularly if they included a session 

devoted to a hands-on demonstration of eParticipation tools, and allowed more time for open 

discussion.  Respondents were able to identify twelve areas of research that held an interest for 

them, on topics ranging from the general practice of eParticipation to more specific subjects within 

that field. Overall, a majority of participants felt the workshop had been a well-run and a useful 

experience. 

We have set up a community, eParticipation Scotland: 
http://www.communities.idea.gov.uk/c/1053154/home.do 
We are hoping to use this to work on the outcomes and build a network. Current members include 5 
workshop participants and 4 people who are were unable to attend the workshop. The 
eParticipation Scotland community is part of Communities of Practice for Local Government.  
 
A participants’ list has been prepared, which includes names and email addresses, with the 
permission of each participant. This has been distributed to all attendees. An edited version of this 
appears as Annex 1 below. 
 
This final report will be distributed among all participants, plus others who expressed an interest, 
but could not attend. It will also be posted on the workshop web page: 
http://itc.napier.ac.uk/ITC/ProjectInfo.asp?ID=32  
 

9. Next Steps 

ITC and our colleagues within Edinburgh Napier University will use the results of this workshop in 

their current and future research. We hope that it will lead to increased opportunities for research 

and projects within Scotland. In particular, we will look at the list of areas for research suggested, as 

we plan new projects and investigations. 

ITC are also talking with contacts in Scotland, working in eParticipation and related fields about a 

follow-on workshop or similar event in the future. 

We welcome more suggestions and comments on this final report. 
 

http://www.communities.idea.gov.uk/c/1053154/home.do
http://itc.napier.ac.uk/ITC/ProjectInfo.asp?ID=32
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Annex 1: Participantsô organisations and sectors 
 
ITC, Napier Academic/ research 

ITC, Napier Academic/ research 

ITC, Napier Academic/ research 

ITC, Napier Academic/ research 

ITC, Napier Academic/ research 

Napier: Researcher, Lifelong Learning Academic/ research 

Young Scot charity 

Rural gateway/ SCVO NGO / charity 

Euromove Scotland and Identrica NGO /commercial 

Electoral reform campaigner NGO 

Scottish Government Government central 

City of Edinburgh Councillor Government local 

City of Edinburgh Council Government local 

Improvement services Government local 

South Lanarkshire Council Government local 

South  Lanarkshire Council Government local 

South Lanarkshire Council Government local 

Accountant in Bankruptcy | www.aib.gov.uk Government 

Accountant in Bankruptcy | www.aib.gov.uk Government 

Dog Digital Commercial 

Civic UK Commercial 
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Annex 2: Workshop expenses 

Workshop expenses by end of 
2008 

   Room hire 
  

£160.00 

Refreshments 
  

£323.45 

Map 
  

£4.00 

Printing and other materials 
  

£50.00 

    

Speaker expenses Speaker travelling from 
all speakers declined to 
reclaim their expenses 

 
Gerry McCusker Glasgow £0.00 

 
Norette Ferns Edinburgh £0.00 

 
Louise Macdonald Edinburgh £0.00 

 
William Paul Edinburgh £0.00 

 
Maggie Chapman Edinburgh £0.00 

total speaker expenses 
  

£0.00 

    Follow up evaluation 2009 This will take place by email and not incur any material expenses 

    Expenditure 
  

£537.45 

Overheads  12.00% 
 

£64.49 

Total 
  

£601.94 

 


